
1

Issue Management: 

Getting Involved in FBA’s 

Standing Committees

March 2, 2010

Ritz-Carlton, New Orleans



Today’s Topics

• What's Issue Management?

• Committee(s) Overview

• Why you should get involved?



FBA Membership Benefits



FBA Dues Allocation

12%

54% - issue 

management

34%



Issue Management

• Identify, understand, prioritize and address key 

issues that impact our industry

• Key industry issues managed through an 

organization of standing committees

• Some Committees more active than others

• Additional Ad Hoc Committees



Standing Committees

• Independent 

– Independent Corrugator

– Independent Sheet 

Plant

• Legal Advisory

• Nominating

• Safety & Health

• Technical

• Board of Directors

• Audit

• Communications

• Corrugated Packaging 

Alliance

• Data Services

• Environmental



Ad Hoc Committees

• Modularity Standard Committee

• RFID Task Group

• Sustainability Committee



Communications Committee

• Guides association communications including general 

industry communications, press relations, new collateral 

materials, and web site.

Recent Activities:

• Reviewed and guided development of sustainability 

materials: Kid brochure, LCA materials

• Provided feedback to initiate FBA’s new web site 



Data Services Committee

• Responsible for driving FBA’s cornerstone data services 

programs.  

• The Committee develops and reviews manufacturing, 

market & economic, business and labor reporting.

Recent Activities:

• Annual review of all reports

• Legal review of reports

• Enhanced labor reporting



Environmental Committee

• Monitors Environmental issues.  Develops strategies and 

positions In response to corrugated industry concerns.

Recent Activities:

• Pilot Environmental Training Workshop 



Independent Committee

• Responsible for member recruitment, retention and 

independent programs.

– Independent Corrugator Conference 

– Independent Sheet Plant Workshop

Recent Activities:

• Member recruitment process (10 new members 

2010/2011)

• Member retention efforts



Safety & Health Committee

• Monitors legislative and regulatory safety & health issues 

pertaining to corrugated products manufacturing.

Recent Activities:

• Combustible Dust Study

• Annual Occupational Injuries and Illness Report

• Annual Safety Awards



Sustainability Committee

• Responsible for defining and articulating the corrugated 

industry’s sustainability position.

Recent Activities:

• Work team for the development of corrugated industry’s 

life cycle assessment

• Carbon Calculator 



Technical Committee

• Track industry developments; address matters of interest

• Work with DOT/PHMSA, CPC/IOPP, PMMI, ASTM, 

ISTA. TAPPI, ANSI MH10, NMFTA, AICC, FEFCO, 

NIPHLE, AIB, GPI, Wal*Mart

• Ideal members include technical managers, lab 

managers, designers



Technical Committee

• Created vision and mission

• Active project slate and tracking tools

• 14 active member companies represented with 

additional 7 alternates and several info. copies

• Wide breadth of technical expertise



Technical Committee

Current Activities:

• Work with PMMI to update four jointly published Voluntary Guidelines that 

will then become ANSI registered “Technical Reports” 

• Work with PHMSA to transition the HazMat Packaging basis weight 

tolerance from an “Association” authorization to an individual FBA member 

authorization. 

• Participation on ASTM packaging Committees to get language favorable to 

the corrugated industry in their packaging Standards.

• Provided significant input to the GPI Edition X GCMI Color Guide

• Provided guidance to the NMFTA on their revision of how their “Numbered 

Package” certification system will work.

• Ongoing FAQ revisions and postings

• Ongoing Handbook, ECT Guide and Best Box brochure updates



Why Get Involved?

• Ongoing focus on issues

• Similar participation value; topics of 

interest are addressed through 

engagement in committee activities

• Explore your company’s current level of 

participation 

• Contact us to get involved!


