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Today’s Topics

* What's Issue Management?
« Committee(s) Overview
* Why you should get involved?



FBA Membership Benefits

FBA Statistics:
Insight to Action.

FBA compiles the mast complets and useful

Together We Win.

FB. i llows members to interact with indus  peers from

‘available amywhere sbout the cormugated industry. Members continuslly
‘name thess statist inci for belanging to FBA — b

inteqrated and independent companies to leam from on  other shout

the more you knaw about the indusiry, the better you are ble to camp

andta shara challenges and idess. As c¢  jonsars of the
i i 1A members slso

within it. Statistics svailable to FBA members include:

- us i shipmants accarding metrics.

* Economic data that provides important insights to the market
flugtuations in comugated production and sales.

* Labor information including wages, benafits and policies offersd
by other companies in the industry.

* Banchmarking data on key performanca indietors and operating ratios.

« Productivity snd wasts statistics to heip you compare your awn
company’s efficiency against athers’

= Injury and illness statistics for the inustry.

Compare your inst athers in your region,
‘and across the country and workd. Use key performance inicators to
benchmark your awn company's success. Members agres that this kind
afinfarmation s eritical to growing and improving their businesses and
‘mesting IS0 compliance requirements.

“I can’t afford to make bad decisions.
With the data and information 1
rec from EBA, I have the tools

to help me make the best decisions

for my company and its opera
President/Chief Executive Officer, Regional Independent
Cormgator and Skeet Plant Croup (FEA member since 1953)

help educate and aftract new talent into our industry.

FBA spansors popular events where members findava by of busingss
benefits whils getfing to know sach other in off-site ver 5.

= The FBA Annual Mesting offers speskers and discus 05 an curent
business issuss, committee meatings and social eve

= Indapendent Sheat Plant Dparstors Warkshop bring  gether com-
panies from all aver the 11S. to participate in roundta 1 discussions.

« Indapendent Corrgator Execative Conferenca inclu 2 workshop
session, speakers and a tour of an industry facility in  oncise,
24-hour format for busy exscutives.

Since FBA members reprasent 35 parcent of total US. c1  igated
productian, networking with them provides you maximum —posure
to industry leaders. Active members agree theyremare ¢ petitive
in business because of what they leam from networkingw  other
FBA members.

“I return from FBA meetings outfi
with information on equipment,
products and markets to help me
with capital decisions and the day-
to-day running of my business.”

President, Independent Sheet Plant
(FBA member zince 2003)

FBA Committees:
Corrugated United.

Standing Committees

The work of FBA standing committees benefits indhidual companies by

bringing togsther the knowledge, resources and expertise of numeraus

‘companiss, large and small. The information shared in these committzes.

‘establishes industry positions on issues of interest and heips members

‘maka better dacisions.

Accomplishments and intiatives include:

* Data Services Committee — creating FBA's new automated data
‘warehousa to genarste faster and more accurate output for FBA
‘statistical reports and surveys.

= Safaty and Health Committee — helping members create a
safer workplace.

* Technical Committea — advised contert for the Fitve Bax Handbosk.
the ultimate reference for customers, designers, buyers, engineers,
‘marketers and students. Alsa designed the Hazardous Materials
Packaging Training Program to halp plants mest hazmat training
regulations at @ low cast.

i [’ patitioned the FDA to
‘exempt packsping manufacturers from the Biotermorism Act.

= Indopendent Membership Committes — providing independernt

‘member companies” perspective an programs and senices.

“It doesn’t matter how large or s
yotr company is. FB

work has protected industry demand,
and that benefits everyone.

Precident, Independent Corrugator C
(FBA member since 1969}

done by FB/ mntittees

helps me solve my customers” prob-
ems. Also, by getting my employees
volved in the committees, I am

engthening their knowledge of
b industry and belping them do
fr jobs better.

President, Indeprendent Carnagator Plant
(FBA mucnrber since 2003)

Ad Hoc Ce  witteas.

FBAsad he  :ommittees have made great strides to help keep the
comugated  lustry slive in changing times, working on issuss that can
only be addi  sed at the industry levl

Examples of | ortant from FBA ad hoc ittees includ:

* RAD-exs  ning tag recyclability and the cosybanefit ratio of
applyingth 1in a bax plant.

« Sustainabi — quantifying and communicating cormugated's
outstanding  2cord for recycling and renewability.

« Fighting c1  eting materials — saving the industry .5 billion square
feetof car  ated demand through Cormugated Packaging Alliance
co-sponsor ip.

= WaxRepu bility and Recyclability Standard — helping increase
comugater  scycling.

= Comugate ommon Foutprint for Produce Packaging and Case-Ready
Mast Mo ar Systems — mesting new market demands for retsil
packagin o prevent replacement by altemativa materials.

« Political ~:fion — providing information about legislative and policy
issues s cting the corrugated industry.

Participa’ J in FBA commitses will pive yau a chanc to influence the
outcome | our work on major fssues facing our industry and your business,
today s in the future.

important for our conpany to gi
to the industry. FBAs committee
1 that when specialists
combine their talents to solve industry
challenges, the entire industry benefi

: Major litegrated Compay
(FBA member since 196




FBA Dues Allocation

\ m Data Services

® [ssue Management
®m Networking




Issue Management

ldentify, understand, prioritize and address key
ISsues that impact our industry

Key industry issues managed through an
organization of standing committees

Some Committees more active than others

Additional Ad Hoc Committees




Standing Committees

Board of Directors * Independent

Audit — Independent Corrugator
Communications — Independent Sheet
Corrugated Packaging Plant

Alliance * Legal Advisory

Data Services
Environmental

Nominating
Safety & Health
Technical




Ad Hoc Committees

* Modularity Standard Committee
 RFID Task Group
« Sustainability Committee



Communications Committee

« Guides association communications including general
Industry communications, press relations, new collateral
materials, and web site.

Recent Activities:

* Reviewed and guided development of sustainability
materials: Kid brochure, LCA materials

 Provided feedback to initiate FBA’s new web site




Data Services Committee

* Responsible for driving FBA’s cornerstone data services
programs.

 The Committee develops and reviews manufacturing,
market & economic, business and labor reporting.

Recent Activities:

« Annual review of all reports
« Legal review of reports

« Enhanced labor reporting




Environmental Committee

« Monitors Environmental issues. Develops strategies a
positions In response to corrugated industry concerns.

Recent Activities:
* Pilot Environmental Training Workshop




Independent Committee

« Responsible for member recruitment, retention and
Independent programs.
— Independent Corrugator Conference
— Independent Sheet Plant Workshop

Recent Activities:

 Member recruitment process (10 new members
2010/2011)

« Member retention efforts




Safety & Health Committee

« Monitors legislative and regulatory safety & health issues
pertaining to corrugated products manufacturing.

Recent Activities:

« Combustible Dust Study

« Annual Occupational Injuries and lliness Report
« Annual Safety Awards




Sustainability Committee

* Responsible for defining and articulating the corrugated
iIndustry’s sustainability position.

Recent Activities:

« Work team for the development of corrugated industry’s
life cycle assessment

e Carbon Calculator




Technical Committee

« Track industry developments; address matters of interest

* Work with DOT/PHMSA, CPC/IOPP, PMMI, ASTM,
ISTA. TAPPI, ANSI MH10, NMFTA, AICC, FEFCO,
NIPHLE, AIB, GPI, Wal*Mart

« ldeal members include technical managers, lab
managers, designers




Technical Committee

Created vision and mission
Active project slate and tracking tools

14 active member companies represented with
additional 7 alternates and several info. copies

Wide breadth of technical expertise




Technical Committee

Current Activities:

Work with PMMI to update four jointly published Voluntary Guidelines that
will then become ANSI registered “Technical Reports”

Work with PHMSA to transition the HazMat Packaging basis weight
tolerance from an “Association” authorization to an individual FBA member
authorization.

Participation on ASTM packaging Committees to get language favorable to
the corrugated industry in their packaging Standards.

Provided significant input to the GPI Edition X GCMI Color Guide

Provided guidance to the NMFTA on their revision of how their “Numbered
Package” certification system will work.

Ongoing FAQ revisions and postings
Ongoing Handbook, ECT Guide and Best Box brochure updajes




Wwhy Get Involved?

Ongoing focus on issues

Similar participation value; topics of
Interest are addressed through
engagement in committee activities

Explore your company’s current level of
participation

Contact us to get involved!




